Inspection Note of Er. Lalit Bhushan Engineer in Chief (Project) dated October
28-29, 2020 in respect of Works under Mandi Zone in Tribal Area Lahaul and

Spiti
Brief Description of On-going Works for 2020-21 under Chenab Valley
Division,HPPWD,Udaipur

Executive Engineer, Chenab Valley Division,HPPWD,Udaipur with field Staff
apprised about on going works for the year 2020-21 under PMGSY, Nabard,

State Head & Residential and Non-Residential Buildings.

7km Formation/cutting, 1.25 km Cross drainage, 5.690 km Soling, 9 km wearing
and 5.5 km Tarring has been done against Target of 6.7km Formation/cutting,
1.50 km Cross drainage,7.3 km Soling, 8.65 km wearing and 7.50 km Tarring for
the Year 2020-21. 13.105km Annual Surfacing has been done against Target of

21 km.

33.50m span motorable bridge over Chokhang Nallah and 33.48m span
motorable bridge over Youche Nallah has been completed under Nabard in
7/2020 and 9/2020 in the year 2020-21.

Observations and Suggessions especially on Link road to Trilokpur from BRO
road namely Tandi Udaipur road

1.The portion of road linking Triloknath temple from BRO road needs
immediate attention as far as condition of road surface is concerned.

2.All portion is in urgent need of berms dressing , side drain clearances and
patch repairs.

3.Km stones require immediate repairs with painting and lettering.

4.labour was seen deployed on this road stretch on day of inspection.

>.For maintenance of roads with state PWD it is requested that division wise
maintenance plan is Prepared by EE in consultation with AEs for 2021-22 and
AMP works and Patch repair is got started at field level immediately in next
working season.

6.For maintenance of road entrusted to BRO sincere efforts are to be made by
EE Udaipur with time to time intervention with BRO Officers to make these
reaches pot hole free in general use by public.
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7.Estimates as per requirement at sites be submitted to higher office for
sanction and arragement of funds in reaches where the condition of roads is

very bad and public is facing discomfort.

Quality control

(A)Unsatisfactory Works
EE and AEs were informed that works Graded as Unsatisfactory by NQMs and

SQMs till date be improved.AEs were directed to get the Grade improvement
done to Satisfactory level with inspections and active participation by EE and
contractor. It was reiterated that in case of no improvement, matter be
reported to SE with reasons for no action and responsibility be fixed for lapse

on the part of officer or contractor.
It was assured by all AEs that data gap in U grading will be corrected and all out

efforts will be made to reduce number of Unsatisfactory grading works.
(B)Inspections by EE/AEs

All EEs are to undertake inspection of 1 building,1 bridge and 2 roads in their
jurisdiction every month and send report to Superintending Engineer for
appraisal to Chief Engineer, Mandi from time to time.

(C)Quality control lab details

On PMGSY packages ,Quality control lab details are not uploaded and some

packages are for over six months.

Latest status with action to be taken was discussed.

EE was directed to ensure that field lab in all cases is updated and also to
ensure in future that no payment is made unless properly equipped and
functional QC lab is established by the contractor and test results are found

successful.
A DO letter dated 14-07-2020 from Additional Secreatry & DG(NRIDA) a/w

enclosures about lab details is also uploaded on HPPWD Quality Control web
site.

No.PW-E-in-C(P)/PA/Tour Program/2020- 2750-53 Dated:-6-11-2020
Copy for information and necessary action to:-

1.Pr. Secretary (PW) to the Govt. of Himachal Pradesh Shimla-2

2. Engineer-in-Chief HPPWD Nirman Bhawan Shimla-2

3.Chief Engineer,HPPWD Mandi Zone

4.Superintending Engineer Kullu Circle/Executive Engineer Udaipur Division.

l‘.ﬁ e /
Enginee?—fn-Ci\Lej(Project)
HPMD,Nirmathawan, Shimla-2.
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