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Proceedings of Quality Control Review meeting by Er. Lalit Bhushan Engr e
in Chief (Project) dated November 23, 2020 in respect of Nurpu

Dalhousie Circles under Kangra Zone at Nurpur and Banikhet

In Nurpur Circle at 11 AM and in Banikhet RH for Dalhousie Circle at 2 PM

SE Nurpur and EE Nurpur were present at Nurpur

SE Dalhousie, EE Dalhousie and EE Tissa were present at Banikhet RH

The Agenda Items with Action Taken Report discussed are as under

Agenda Item 1.

Works Graded as Unsatisfactory by NQMs and SQMs in 2019-20 and works
Graded as Unsatisfactory by NQMs and SQMs in 2020-21in Kangra and
Chamba Districts related to Circles were discussed with action taken at Circle

level till date. _ o
Special emphasis was made on SQM and NQM Unsatisfactory Grading in 2019-

20.

SE Nurpur and SE Dalhousie were directed to get the Grade improvement done

to Satisfactory level with at least 3 inspections in each circle in November,2020

with active participation by SE/EE and contractor and remaining in

December,2020.

Agenda Item 2

Superintending Engineer Nurpur and Dalhousie and all EEs under their Circles

are to undertake inspection of 1 building,1 bridge and 2 roads in their
jurisdiction every month

Superintending Engineers were again requested to undertake inspection of 1
building,1 bridge and 2 roads in their jurisdiction every month and send report
to CE Dharamshala for appraisal to Govt of HP from time to time by Pr.
Secy(PW).

List of works inspected with inspection note and proposed List of works for
December,2020 inspection was to be submitted by SEs to CE Dharamshala.

The Sample inspection Note by EinC is uploaded in HPPWD Quality Control
web site for inspections by SEs/EEs.

Agenda Item 3

Starting of Video Conferencing in Superintending Engineers offices was to be
done on Top Priority

SE Nurpur was again directed to start VC from circle. It was informed that
hardware procurement has been done and it is to be started in Nurpur circle
very soon.

SE Dalhousie informed that VC js already being done from his circle,
Agenda Item 4
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SEs were again informed about e office training starting in PWD Circle/Division
offices.

Shri Narinder Manager e office will extend all help from IT department for
trainings on VC in view of Covid 19 situation prevailing in HP.

Shri Narender Manager(mobile 7018986870 and e
mail narender.k1@gov.in will be contacted by SEs/EEs.

Agenda Item 5 ‘ .
SEs were directed to ensure that field lab in all cases is established and

updated in on going packages.EEs are to ensure that no payment is made
unless properly equipped and functional QC lab is established by the
contractor and test results are found successful.

A DO letter dated 14-07-2020 from Additional Secreatry & DG(NRIDA) a/w
enclosures about lab details was sent to all CEs vide e mail dated July 18,2020
at 10:13 AM ( Copy uploaded on HPPWD Quality Control web site).

Agenda ltem 6

Ongoing works which are 6 to 12 months old have not been inspected by SQM
even once and works which are more than 12 months old have also not been
inspected by SQM.

It was informed that in December,2020 SQMs have been assigned works, some
of these works have been included for inspections.

Agenda Iltem 7

There are pending ATRs on NQM observations pending for compliance and
some of them are more than one year old.

SEs are to send compliance reports on these pending ATRs by attending from
EEs.

Agenda Item 8

District wise Unsatisfactory works details by SQMs(168 nos) and NQMs(64 nos)
were again shared.latest status Districtwise with reasons and action to be
taken was discussed.

SEs to send compliance reports on these pending Unsatisfactory works details

by SQMs(168 nos) and NQMs(64 nos) under their circles by attending in
coming months from EEs.

The meeting ended with vote of thanks
Annexures for above Agenda Items are also attached herewith,

Scanned by CamScanner



No.PW-E-in-C(P)/PA/Tour Program/2020-2932-35 Dated:-27-11-2020

Copy for information and necessary action to:-
1. Engineer-in-Chief HPPWD Nirman Bhawan Shimla-2

2.Chief Engineer,HPPWD Kangra Zone
3.Superintending Engineers Nurpur Circle and Dalhousie Circle

v - /
Engn’rﬁ?-in-a@/ef(Project)
HPPWD,NirmanBhawan,

S&rﬂla-z.
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