Himachal Pradesh
Public Works Department

No. PW/ CTR/Gen. Inst./ 2]€ 72170 Dated:- 2’1'“]]22
To

All the Chief Engineers
in HPPWD

All the Superintending Engineers
in HPPWD

All the Executive Engineers
in HPPWD

Subject: - Preparation of Preliminary Estimates (PEs) for arranging A/A &E/S of the
FQ Building works.

( "\Jm. Reference:- This office letter no. PW/CTR/CPWD adoption/Gen.Inst./2022-19663-76’{dated
e *

i oo Y 06.09.2022
%&Q’t)‘&v\t:\\tb
i Keeping in view the adoption of CPWD works manual and SoPs; the general
J zl B guidelines for preparation /submission of Preliminary Estimates for arranging A/A & E/S of
\U:"‘g\ Building works have been circulated vide this office letter under reference.

W‘& ‘ In this context, the format/proforma for drawing the Memorandum of
et ) Understanding (MoU) with the client department as per CPWD works manual/SoP is enclosed.
You are, therefore, requested to process the Preliminary Estimates (PEs) of the building works
along with the MoU format duly signed by the concerned Executive Engineer to the various

departments for its signing by the Competent Authority of the client department while granting
the A/A & E/S of the work(s).

Engineer-in-Chief
HPPWD Shimla-2

Copy to (i) The Prificipal Secretary (PW) to the GoHP for information.
e Executive Engineer (IT) of this office with the direction to upload the same on

the departmental website.

ih-Chief
Shimla-2



MEMORANDUM OF UNDERSTANDING

This MOU made at........... T R GROR AN T i S DU R e S PP
(herewith called the “Client Department’) and the terms “CLIENT Department” shall
mean and include its administrator, executors and assignee on ONE PART. .

AND
HP PWD through its Executive Engineer having its office at ................ OTHER PART

WHEREAS, the «client has agreed to entrust the work/project relating to

........................................
.....................................................................

................................
..............................................................................

BT T R L O USRNSSR UL (R R hereinafter referred
to as “Project” to HPPWD on the terms and condition set forth hereinafter and where as
HPPWD through its Executive Engineer has agreed to undertake and complete the work/
project accordingly.

NOW, IT IS HEREBY AGREED BETWEEN THE PARTIES AS UNDER:-
Responsibility of HPPWD '

1.1 The HPPWD as an Executing Agency for the above/work project shall carry out the
entire planning and CONSIUCHON Of .......evviirirrieririeeiie e,
for the intended use of the client including its project management, supervision and
related services.

1.2 After receipt of A/A & E/S from the client department, the HP PWD will prepare and
submit various detailed architectural drawings and service plans to Local Bodies
| whose approvals are required before taking up the construction work. These Local

Bodies are independent organizations and HP PWD has not control over them. These

' Local Bodies take their own time for approving the Plans. The time required to get

" such approvals is not included in the time of construction indicated in the estimate.

" Although HPPWD will make all efforts to get such approvals early, it may be

" necessary for the client department also to pursue with Local Bodies for early

approval.

|3 HPPWD does not bind itself to complete the work within the estimated cost.
Necessary revised estimate will be submitted as and when required.

1.4 Any dispute arising out of the operation of the contract(s) for the subject work will be
| subject to arbitration as provided for in the contract agreement. HPPWD will defend
~ the arbitration proceedings as best as it can and get the Arbitrator’s award examined

by the appropriate authority. The decision of the competent authority in HPPWD to
il




accept the award or to challenge the same in a Court of Law will be binding on the
client department.

1.5 The HPPWD has no funds of its own for investing in the work. The client department
should, therefore, ensure that adequate funds are available with HPPWD for executing
the work. In case the client department fails to provide funds as per requirements, it

- may be necessary for HPPWD to suspend/abandon the work. In such eventuality, the

' client department shall be solely responsible for all the consequences arising out of
' such stoppage/abandonment of work including claims of contractors for
' compensation/damages.

Responsibility of the Client:

1.6 Assurance of funds for the full estimated cost of the work as worked out by HPPWD
| including departmental charges (where applicable) shall be given by the client
- department while issuing the A/A & E/S of the work. If additional funds are required,
' the same will have to be provided by the client department on the Revised Estimates
. submitted by HPPWD.

1.7 The client department should hand over vacant possession of land/site to HPPWD for
the project free of encumbrances or charges. HPPWD may, if so required, take
responsibility for demolition/ disposal of existing buildings/structures. .

1.8 Funds for making payment of all amounts which may be decreed by a Court of Law,
Tribunal or by award of an Arbitrator in relation to the work will be made available by
 the client department promptly irrespective of it not being a party before the Court,
- Tribunal or Arbitrator. Such payments will be i in addition to the payments made to the

~ contractors for execution of work.,

1.9 The client department will help HPPWD in —
. (a) Providing electricity connection for execution of work on payment of usual

| charges and
" (b) Sanction and release of load from the concerned Electricity Board/Authority.

.................................................................

...................................................................

S o D St e I TR SRR I S A D R e AN A e e R B e
: (81 gnature with office seal of the (Signature with office seal of concerned
! Competent Authority of Client depanmum) Executive Engineer of HPPWD Division)
] ;

[Based on CPWD works Manual-2022 Annexure-4 Reference Para 3.1.1.1(2) & 3.1.2.1(3)]
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Himachal Pradesh
Public Warks Department

No. PW/CTR/CPWD adoption/Gen.Inst./2022 \Q063-TC2-  Dated - (,,‘31]11-
To ' :

The Engineer-in- Cnief (Project) HPPWD,
The Architect-in- Chief, HPPWD Mandi,

The Chief Architect HPPWD Shimla,

All the Chief Engineers in HPPWD,

All the Superintending Engineers in HPPWD,

All the Executive Engineers in HPPWD.

Subject: - Preparation of Prelimiﬁary Estimates (PEs) for arranging A/A &E/S of the Building works.

Keeping in view the adoption of CPWD work manuals, SOPs and the
technclogical advancements made in various sectors of equipment development essentially needzd
to provide modern services in the building works and to meet out requirement of client department
and for developing transparent” mechanism for submission of Preli‘minary Estimates, proper
procedure is required to be followed in respect of Civil, Electrical and Horticulture compone_hts of the
works.  On the basis of SOPs to CPWD works manual 2022, the general guidelines for
preparation/submission of the Preliminary estimates are summarised as under:- '

In case of all building works, the EE (Civil) after receiving the requisition of any
work from the client department, will aiso convey such requisition to all concerned units like
Architecture, Electrical and Horticulture as required for better coordination between them for the
preparation of detailed architectural drawings, specifications including local body approvals,
structural drawings and t&M services drawings for execution of project/work. The concerned
Architectural wing in coordination with the various wings (civil/electrical/horticulture) of the
department will interact with the Ciient department for obtaining their requirement w.r.t. work

proposal and to detail out inputs for preparation of Architectural drawings.

The office of Architect-in-Chief/ Chief Architect while seeking the approval of
the client department for the Architectural drawings will also inform the concerned EE(Electrical) and
EE{Horticulture) of the department simuitaneously. The office of the Architect will also seek the
feedback on any changes, if required by the Client department on the preliminary architectural
drawings and shall incorporate the same in the Architectural drawings for approval of the Client
department. The Executive Engineer (Civil) while conveying the feasibility of the Architectural
drawings ét site, will also infarm the concerned EE (Electrical) and EE (Horticulture) of the
department. The T/S authority {who shall be adjudged in accordance with the SOP No. 3/1 to CPWD
works Manual-2022) of the department will administer all such co-ordination amongst all concerned
units of the department and client department. This will help in better co-ordination of the various
wings of the department and the client department to finalize the specifications of the work(s).
After approval of the architectural drawings of the building work(s) by the Client department, the

~ preliminary estimates will be prepdred on the basis of plinth area rates and will be submitted to the

client department for obtaining the A/A & (/S of the warks, For cbtaining the A/A &E/S in a realistic

|



manner, the concerned EE (Civil) and EE (Electrical) HPPWD will ensure that all the components of
their respective field are finalized in consultation with the Client department and office of the
Architect before processing of the PEs.. Similarly, the EE (Horticulture) will also ehsure ‘that
horticulture components, if any required in the work, are finalized before sending the PE to the EE
Civil wing' of the department. The EE (Civil) after receiving the PE from the Electrical wing and
Horticulture wing of the _departmem,_. will compile the PE covering all components (civil/elec./hort.)
of the work and will submit the same to the concerned SE (Civil) for further processing of its
approval of the competent authoritw’client' department as the case may be.

While preparing the PEs, the EE (Civil) will ensure inclusion of all the
‘components of the civil work as per requirement of the work and as per architectural drawings
appraved by the Client department in consultation with the Architectural cell, The provision of all
components of the electrical installation, which includes internal, external and .other specific
electrical components are required to be made in the PEs for obtaim’hg A/A & E/S of the works in
practical manner. Therefore, it is desirable that all the components in_'respect of Civil, El and
Hortiqulture are taken in the PEs and detailed estimates in order to adopt transparent mechanism for

budget projections and execution of works,

While forwarding the PE to the client department for accord of AJA & E,’S, an
Indication shall be given in the history sheet that the costand time of the project is liable to revision
due to probabie escalation in cost of construction apart from reasons such as ‘change in scope, area,
design and specifications etc., if so desired by the client at a later date. The PE submitted by HPPWD
is valid up to one year from the date of submission of PE. -

After receipt of A/A & E/S from the client department, the HPPWD will prepare
and submit various detailed architectural drawings and service plans to Local Bodies (including
Enverojnmentai 'clearance) whose approvals are required before taking up the construction work.
These .;Local bodies are independent organizations and HPPWD has no control over them. - Therefore,
the time required to get such approvals will not be included in the time of construction indicated in
the PE, Although HPPWD will make ell efforts to get such approvals early, it may be necessary for the
tlientq;iepartment to pursue with Locel Bodies for early approvals. :

As per approval regarding adoption of CPWD Works manual by HPPWD
conveyed vide GoHP letter No. PBW{B'}A(B) 1/2020 datéd'22‘07,2_020; any deposit work shall be
undertaken to carry out as per conditions laid down in CPWD works manual Chapter 3.1.2. and at
least 20% of estimated cost of work shall be r'eq'ua'red to be deposited before award of work out of
which 10% shall be at the time of A/A &E/S. Alsc-a memorandum of -un'dersta'nding {(MoU) shall be
drawn with the client department before taking up the deposit work as per Annexure -4 of SOP to
CPWD }Norks manual. No d'epartmental charges are to be levied for Government works, however for
the wojrk_s of private organizations, local badies and PSUs, 'qépartmental charges @ 9% shall apply.
Regarding escalation charges for preparation of the PEs, the existing provisions shall apply withaut
any change. : 2

: Necessary revised estimate will be submitted when scope of work is
increaséd/changed or there is deviation in quantities executed. If additionai funds are required, the
matter:shall be teken up immediately with the client department through competent authority of the
departrﬁent. The additional funds shall be provided by the client departr‘_nent on the Revised
Estimates submitted by HPPWD. In case the client department fails to provide funds as per
require}nents, it may be necéssa.ry for HPPWD to su'sp_end /abandon the work. In such evelnt_uafity,

. : : : 2 ;



the ‘client department shall be solely responsible for all the consequences. arising out of such
stoppage{ abandonment of wark including claims of contractors for ccmpensatmn/ damages

After adoption of the CPWD works manual in the year 2020, the Plinth Area
rates (PAR) as published by the CPWD applicable w.e.f. April, 2020 were circulated vide this office
letter No. PW (B) Plinth Area /WS$/2020-6220-6310 dated 01.12.2020 to be followed in HPPWD for
'processing the cases of the A/A & E/S. Further as per proviso contained in the above letter, the

above plinth area rates shall be automatically treated as revised on any revision by the CPWD in
future. Accordingly as on today, the revised Plinth area rates-2021 by CPWD as available on website
cpwd.gov.in/Documents/cpwd_publication.aspx are applicable in HPPWD which contain the rates
for various components of the Civil work, El work and Horticulture work.

| The Plinth Area Rates- 2021 provides rates/cost for El I components. like Fire
flghtnng system, Fire alarm system, Internal electrical Instaliations, Services (electrical external
s:-arwce connections & internal electrical installations ) and Lifts (Dassenger lifts , bed lifts , good lift
etq ). The rates for specialized E&M services are also provided in the PAR- <2021 vide Sr.No. 6.0' which
may be taken in the PEs, as per requirement of the work(s) in consultation: and finalization. wath the
Architect office, Client department and Civil wing of the department. Any left out component of
CNlI/El/Hortlcuiture works, not covered under the provisions of the PAR-2021 may be taken in the
PEs on likely actual cost basis duly supported with market rate analysis, Further, the rates in the PAR-
2021 are inclusive of CP &OH, GST and labour welfare cess. However, viewing the increase in the
GST notified by the GOI recently from 12% to 18%, the PEs and detailed estimates shall be submitted
cmgthe basis of increased rate of GST.

{

In this context, it is further submitted that Annexure-3 in reference to Para 31
of \,PWD Works manual 2022 provides details of Pre-construction activities and Annexure-6 in
refFrence to Para 3.1.3 (2) of CPWD Works manual 2022 provides the list of specialized lt_ems.gf-ewil
works, electrical works.and horticulture works which are enclosed for handiness.

En_fci. As above

Engifieer-in-Chief,
| HPPWD Shimla-2

e Principal Secretary (PW) to the Govt. of HP far information,
The Executive Engineer (IT) in this office with the direction to upload the same on ;he.

departmental weh site.

Enginépfin-Chief




